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At a glance 
Aligning business and IT goals is key to the creation of a successful 
IT strategy, and knowing what to consider and how to measure it is 
essential to reducing cost and improving efficiency. 

Xtravirt’s IT transformation strategy services for data centres, cloud 
and workspace enable organisations to formulate pragmatic IT 
transformation strategies and gain control of their roadmap.

Xtravirt works with you to:

• Understand and evaluate your IT objectives against business goals

• Identify barriers, uncover opportunities, and benchmark against 
industry peers

• Establish and define financially viable solutions

• Develop a future state roadmap and action plan

Approach 
Our experts work with your stakeholders, IT teams and lines of busi-
ness to develop a comprehensive strategy, roadmap and action plan 
for your transformation.

Benefits
Our expertise together with technology evaluation, process 
optimisation and value modelling, provides a strategic vision which 
delivers measurable business benefits:

• Clear and unified vision of the current IT landscape, enabling key 
decision-making

• Actionable model for data centre, private/hybrid cloud and 
workspace transformation

• Foundation for aligned strategy to drive change and maturity, and 
accelerate time to value

Services
Xtravirt offers 3 unique IT strategy services to suit any organisation’s 
transformation needs, from a simple maturity assessment to the 
development of a comprehensive business case.

Strategy Accelerator Services

Rapid assessment of current environment and IT  transformation 
strategy, together with a technical audit which provides high level 
guidance and validation

Strategic Planning Services

Detailed analysis and future state modelling to define the key 
foundations of an IT strategy

Transformation Enablement Service

Comprehensive business case to build a definitive strategy,  including 
people, process, technology and finance

 

Vision
Business Drivers

Discovery workshops

Strategy mapping
Maturity assessment

TCO analysis
As-Is and To-Be assessment

Document IT strategy
Transformation roadmap

Prioritised action plan

Reducing enterprise costs

Improving IT infrastructure

Cloud computing

Legacy modernisation

Business priorities IT priorities

Driving operational efficiencies Mobile Technologies

IT
Strategy
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Deliverables
The high level activities and deliverables for each service offering are as follows:

Strategy Accelerator 
Service

Strategic Planning Service Transformation 
Enablement Services

Key activities and 
deliverables

•  Requirements workshop(s)

• Current state analysis

• Technical discovery

• High level roadmap

• IT assessment report

As per Strategy Accelerator Service 

plus:

• Market assessment

• Future state envisioning

• Detailed roadmap

• IT strategy report

As per Strategic Planning Service 

plus:

• Financial planning

• Governance, risk and com-
pliance management

• Benefit analysis

• Transformation roadmap

• Business case

Typical service duration 1-2 weeks 1 month 2-3 months

Why Xtravirt?
Xtravirt’s role as independent consulting organisation means that we’re focused on achieving the best strategy and outcomes for your 
organisation. We offer an unbiased view of the various frameworks and work with you to develop the path and strategy to match your needs.

We have vast experience in developing and designing strategy and solutions and this service allows you to access that expertise, to avoid any 
pitfalls and produce a relevant and workable plan for your organisation.


